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Two Topics
Radical Area Mall
Network Processing

Realignment Study
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NETWORK CAPACITY
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Potential Decrease in Processing Facilities
Through 2013
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e Mail Processing Facility Footprint
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Studying 252 Facilities for Potential Consolidation
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FUTURE NETWORK

= Support 2-3 day Service Standards
= Revised Entry Times

* Reduced Equipment

= Reduced Footprint

BENEFITS

= Eliminate Excess Capacity

= More Efficient Transportation Network
= Fully Utilized Workforces

= Significant Annual Savings
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POSTAL SERVICE® Our Customers

CHANGES

= Planning for new mail processing footprint
and transport pattern

= Transitioning to 2-3 day service standard

OUR APPROACH

= Ongoing communication and collaborative
solutions
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559,000
151,000
35,000

Total Career Employees
Total Mail Processing Employees

Fewer Mail Processing Positions
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DISTANCE BETWEEN FACILITIES — 66.7 miles

_ Cleveland
Lorain__ - -~ e 1 c a gxbury u&\ 161 _.- Cherrytres  Tionesta . . 167 E
e e H - il City Ay EEEE R AL
S T L - Youngstowr S g ; v "
o Elyri Sl . =y DH ® b anklin L R
Y - ; rongsy] ol C iDno 09ln|:|ebn Iy v % o G5
4 ; = - o
= Brunsw 'l’c; s i en | Sharpsvil | Rk Wit aint Milis Brockwa
i~ Camden ! e ; L s
ik haga Hermit = F P i
! iy Meding _nt ;ﬁfsﬂ q La n, S e mita T g : " okville  gois o
l i opley i 4 _ 1 ggstown Gy’nve ) ummerv\le =
“Hamer e ' ~Talmadae 8 . ity Fuin, SHgo DP|E° o
\ = - ~ Boardman ol , Clea L
- 5 w C Bethlehem Uy o
=st S‘?I?rp“ Cyléstown, < Hattville - ) - Mottt pakoning F‘unmautawnd\,f' Py urwanswlle lerl, “waoristhl
: e it S ri SHriieT ¥ akand = Grampiar) e &
& 'i'l._ - I:;'-;wr;ﬁgg Lolls lliance e Sprinfi doo 3 ! h o omes P E H L U Bl ilipskurg
o i M _hﬂCantDn Lriity ot tlEr =1 qar anning & e 3 Brichin M
o o Lish B - .
il Massi 2 & = - R lle:y ,‘r! _Rayne Spfing Mou
| . i L SaxophLr i F " -
(Ve iy ® Wi va . U 11 i I _ ErmvaYy "‘g‘:tf:hn. Clymer|  Hastihgs . Tyrone L 4
“L dudanville Beach Ci shlirg SEllnl_ 2, i ol .EJ\._ @ Hei - 5 O1BE .
v TR Millerskurg - ki ; P Sy e b smgmrr\’ DCit g el
R \ Dl O H Carrolton 7 | Ligerpool gg ~Pel i 4o | 2 -
- 2 W Dawe Lo 150 . ~Hillg' = P Q-,Whrte El o
Howerd 5 - o w Philadelphia” Torarto irton | LAITDUCHIL " pdnroeville " ngeion
o M T K 4 Soig,  Mew Rumlsy iron T e i o ncansville] Holidayshurg
eEne = o n U . i -
s Y ° L "Hanover— 2z uperwile M'ism”t_'tm e v, Johfistow Rl o Calving.
4307 Coshoct est L Etltf_!_a - OCadiz Inde 2 ks o SDI; = o o _D oL Sprifg Martinshurg
“ A58 LA REnGEncy Thampsan e Gﬂ eenzhrg " ot B aint - don -
0y & it Heighits “wisterford" ‘ '
: i R W q Watrenton Waolfdale W kot Bosiel Lo ;
2, Fram 1 - R Flushing ; E‘ on;: Uf. ell_- Haaverswlle o8 Dubaliny ilk
VT g . Y “orkvil s ] azant. s 0N e =
Y ) i & i ackson e eeliya Pittsburgh Pﬁ ) . 0 F edéms o' Napler A :
La . Cambridge ot " ALgcalifarn alvile ¢ Somers
Gillor Falls_ Bl = . Clairsille e _ 0 ¢ 3 £ .
gt : Barnesvile Moundsvitd Metechdn - Finley guth Connellsy Regkwvood <
| anesville Senecavils Povvhatan Point 360 Buffington [ely (el o Berlin 1 A
Brush Creskppiln 437 S E . WHEYNESHIUIT  emacal rhnﬂills Hyndman ' 230 A 12
Roseville’ Winncsfield . Cameran 153 arton Enc ; ° i !
Mesne Lexingtan 2 o Pairt.tari urnace glishury lerslie S
“ aldweell & 7 ol ISy,
| e T Qi g Cassville ] Bl ll=: - =
ih “Gorri cCannel e auth Clive F‘acre‘n Crt New hﬂalftlnswlle Star Cit  amtowm 219 LDnaFcrnlJ:ﬁnbur Cumberland .. Berkeley
free o - ! ¢|rn|ng Wisterfor A LT I ER Rivasvile 2 % o, Lo Cilcfto Springs
-rayb Lpper Lovwel isters ) Mlddlebourne T Ieasantdale _ Megleiry ARYLAND 54
i Glnusﬁr i ey -*"Mnnnngah ot lnr:w ol Western|
Cupvrlghtr. ar;cll (F') 1 E*,.Ei.ﬁhf.%QUﬁ ru1| u:uscuft C&g‘;pnratlnn and!urrts supplulalgrs P;II rlglhts e SFPQEE' Fa mnns. T QQD 20@5 Installshield Snﬂware Carpﬁratlb'n“@ﬂ«ll'r|gm§rg$ {E’W!j.-
Cerain Efnfappmg and d‘lrectmnrdata 2005 NWTEQA\II rlghts resenfed NA\JTE@ anc} NA\;{TE@,QNJEIOARD are trademarks cufJNAWEQ =] EDDS TeIErAtIas“Nnrt b Am glica, [T
AlightEtesewedulals Allas and rele &ilas Norh Afetica arestrademarks oi Tiele Atfas, Imcwmﬁﬁr‘g_ % '{ \m




UNITED STATES
POSTAL SERVICE®

BUSINESS CASE’

Mail Processing Workhour Savings: $4,874,590
Annual Non-Mail Processing Savings $143,917
Mail Processing Management Savings: $454,135
Maintenance Savings: $1,477,101
Transportation Savings: $827,633
Proposed Annual Savings: $7,777,376

*Preliminary results subject to change
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EMPLOYEE IMPACTS'

Net craft impacts: -97

Net management impacts: -2

All bargaining employee reassignments will be
made In accordance with the respective
collective bargaining agreements.

*Preliminary results subject to change
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CUSTOMER & DELIVERY SERVICES

= Supports a 2-3 day service standard
for First-Class Mall

= Retail and other services
= Business mail acceptance
= Collection mail

= Delivery of mail

= Local postmark
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NEXT STEPS

= Complete Area and HQ review

= Review Public Comments

= Continue Network Optimization studies
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Malil additional comments to:

Manager, Consumer & Industry Contact
Northern Ohio District

2400 Orange Avenue Room 25
Cleveland, Ohio 44101-9631

Must be postmarked by January 12, 2011
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