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Potential Decrease in Processing Facilities
Through 2013
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e Mail Processing Facility Footprint

487 Facilities Today
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Studying 252 Facilities for Potential Consolidation
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SMIEDIAE Mail Processing Redesign
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FUTURE NETWORK

= Support 2-3 day Service Standards
= Revised Entry Times

* Reduced Equipment

= Reduced Footprint

BENEFITS

= Eliminate Excess Capacity

= More Efficient Transportation Network
= Fully Utilized Workforces

= Significant Annual Savings
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POSTAL SERVICE® Our Customers

CHANGES

= Planning for new mail processing footprint
and transport pattern

= Transitioning to 2-3 day service standard

OUR APPROACH

= Ongoing communication and collaborative
solutions
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559,000
151,000
35,000

Total Career Employees
Total Mail Processing Employees

Fewer Mail Processing Positions

13



UNITED STATES
POSTAL SERVICE®

Topic

Area Mall
Processing
Study

14



UNITED STATES

POSTAL SERVICE®

DISTANCE BETWEEN FACILITIES 99.8 miles

‘e - |'-I A AI- 1 £ I-' " L]
: 'I_I = _E T .'I éf-“ﬁ“ﬂ '4"-' '-_ - -: I,:c‘_ﬁ l,_!:l: P 1:‘.- e
Jagg W LE A0 B CHETT w B e KE
ETTN 1 . ONTARIO. i S =
' |I tll__, hL 3, I_| _,_I .\ ; ) ; r’r
0 Lot . ‘I -'__..__ _-|I hﬂﬂ'lﬂlﬁ’ - 3 _||| ||
LdeMichian ot @C s rF
-' : MICHIGAN R e g
P | ol _,_.-"-F o o
i e Eri r NEW YORK
o _ Laks Forie J,ﬁaﬁﬁ}' 14
Irn' o -l.: :. 492 ! ) - g ' o -
fj -.I 1 I? "\I ¢ : 154 II_"-r
oy YNITED STATES -
Y/ II‘_." . ..)- - I .
_,,’I [ J: Ij‘b‘uuthﬂend E - 'Iﬁ; e p S _':*l":l
il -l Iu!nu Lo~ ; o I
--?.I’ .:‘.I - 1-Ii-, S & o o 440 -, 163
I - . g1 435 : l C!g:lglar!j(@; ) . ;
463 .ﬁ 3 _rl.-"'u_""-l oy .I: | |J. s |
} Fal ™ - ",:uh ’ 1 tl—u_ | : I_I
A b Toledo ¢ A Tl L
SR R : ) o I I L
"_I'm ] : ‘u'."_"l ) - I ™ ', P {_"‘ " _._I_.:'.” LT
. . -.,au._,_‘i‘l ﬁ.nwlm.,@z.u | -.'1 - aon e Tfuﬂs.'wnmn -
‘. _ [ . 1 “42 = - |d_ i 1 K :
: LU i ety el B
o IHNDIANA PR [ f-':l : .
II f D “ |II:UI I-\' -J - -:-MTJ._- ': |_'f .lfll-'| IJ.:
=l I.. 1) h . I| :-I' _I _ﬁ . s -I 1 (B
- . s B R A
"o o R kS . 4'“ ,'5 Boie b
1 I.._ L S ,'-)f = o 2 LY 'L‘J
T B o 3 BN e Bt E f\tPrttathruh
Zopyich: 'artl( }1?!HEI-?'EIZI:I iﬂn:rl:l:-uft[:cl nataich awmrlts sLmIe g Allrlghts 1ezemved. PD’tthS@’LEEII] EJI]SInstaIISHeId Soﬂware ﬂraﬂratlnn Al nths?’reseweel @eﬂalmaa
TRPFIrY and direstion dgjg@?[DEN%hﬂEa Alrigts rﬂslemad NAYTES awd NMTE@ (N J0RC &re faderarks anMTEIE!!LC EI]I]‘IeIe!lllas Nur’[h Ameru:a 1n|: !—‘-JI |ghls recewed
TelehtlasardTﬂl Allas Morth America are traemarks of Tele Allds, In. ".-n' ' " RS ,;' f | i+



UNITED STATES
POSTAL SERVICE®

DISTANCE BETWEEN FACILITIES 89 miles

EHE IO T '3-"]
. ] - Loy e
- I
, - I. e, itk
= - i ' “r?l;nl' ""
K i e e 486 1 I o £ . oy %, q\{;"f'
K :':- s ] e 5 :r .-‘: :-A_' ,, ‘gg
! - " e 1 T '!-;'“‘ R r-u‘-
& s 1 ! I
. o 493_, Cn i I ! I g 'L.,l H‘Igfpakﬂl
! E e ael v : i ! _J_‘ HU{ ;‘fﬁm’ % A H"g
wal ' = I‘ -
T e = 'y : 4 e
2 F i o
5 i b = N
ee - ' ! 3

! Lll amlltui
: ! 8

- { 2 MICHIS]

aice Mickigan

= r’h ~N, ﬂﬁb.n&,ﬂ. PG
N - HOF Ers i i “Tathari
] - Grand Rapids e Tarr J‘"!"" 1 e 1:«'“
: -2 o 88 C 1200 el Lo T
I S MOH o ¢ Ty L easinl WOR
: ;' T-' A= comeomd 8% 'Hﬁ.l‘-.HE T
i o PR TN f ! HﬂL ..E.......n e
: E__ e |"’ g E -.~-Eﬂ19|l'ﬂ RFriEl ] -"ﬂ e - g
I | =T r:_ - H“P \_\ J.— _,-'J
rIIJ L Af o ot aﬂ&m@ o o p
‘.- r Annl "i-__d -; ._'___,_.!-- - .r
pr 490 AL i - = Erie .. = ’
A i Lake Erie i .4 .1
agouU NI'TIED S TATES,, - -
7 m L] o - I
40 T, i s oz 164 i
L= = - - L L
Leadl L = ~7 R
4 ' SouthBend. W i :
sy f - ol Cleveland_ - “w 163
; 5 435 L . _ g s - _"'_' o
463 465 - e queql.? 434 ~el ga e L
n -.I‘.PL —_ 1 A 'I___I{' |r.- g l: :_J___"" o449 161 2 woils
| -\.I.I ';__ ' e FD]'I _E : L e Y [ I |l‘.I'III'I; T -\.lr
" e wﬁ?a M T @TTTE Sl < o
= ; Wi ! <, UL B I 1)
I'HDIA&H A ‘.: TR PC T H s i
o - L Lo H1TOo 3 = = i
1= . Pp=m= Ny i 2 - S ) oy == |
P T :fu-l_‘..--":' ! 446 L Pl | T
469 e 433 ey A 4 PRigbn
i i : N A .’:F"ul-... o ‘~‘=E.EI -
l; -‘? ‘__‘_- I £ lj'h-l: . "'-'Jlﬁ 1\@;"&{,“&-"\ ¢
Fi P) 1986-2008 Microsoft Cmrpﬂrahun anclior it= Si.pphEtSL rlghts raserved Portions ©1990-2005 In'stallShé‘IﬁPSﬂﬂware.Curpnra’u
005 N.E.VTEG\ Allirights reserved MAVTER and ﬁN

rlgh'l:a reserved CE
TAWE@ Ol BU.»E'-.HD areirademar‘imm .&.WEQ E I:JIIS Tele Pu;lras Hurth Ammca,i
caare trademarks of Tele Alas, Inc. S

| Fi sres.erﬁp“l
(h -‘;'.. |I| ""

16



UNITED STATES
POSTAL SERVICE®

. By 7 CANADA LeKe Evie .

DISTANCE BETWEEN FACILITIES 139.6 n

438

¥ mrm e tve e 7

," it 5
4 i i
i i
% 460 ¥
feine IHNDIA&HNA 473
L3 k
L S ey L
£ I'nl:ﬁi‘lapnllsf’
362 wl
" T
-
]
kgt i~
P v
.I"“v}: Foa
A
=iy
5 472
l'I :I
5 ;
- e ey
! .
1 !
L =
o] i - .
| e
ot 41 Ht . HI
Copyright! @ and (P 1965 08, MicroEnrt) Corpﬂrailm;anmbr itssuppllers 2l rigtts reserved. F‘u:urhons@1 "~.l' IrustallEh:elnl Softiare! Comﬂraﬂun Al rlg'ris resstved. Certalnimapplngm’ =
dredlm ddﬁ @ZE]EISBJ’A T :ﬂeilirljﬂs resenred MVTE@ md NAVT“E@’@N EIQARD Bre 1rademark3 uf l:J"A‘-;"TEG @005 Tele Athi‘?;NmﬂfAnlrer &, Inc. Al ri_:,hts rese:rged Tele Atlazan ui'ele
AflEE Nur‘thtﬁ.mema eretrad ksf-h‘f TE‘QE':MIES ‘I E HT U C K Y "1.- i : Er 255 ‘l"‘l:)_:;" e ‘.{' R 17




UNITED STATES
POSTAL SERVICE®

BUSINESS CASE’

Mail Processing Workhour Savings: $5,983,366
Non-Mail Processing Savings: $240,685
Malil Processing Management Savings: $1,529,864
Maintenance Savings: $6,082,338
Transportation Costs: $5,194,351
Proposed Annual Savings: $19,030,604

*Preliminary results subject to change
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EMPLOYEE IMPACTS'

Net craft impacts: -330

Net management impacts: -26

All bargaining employee reassignments will be
made In accordance with the respective
collective bargaining agreements.

*Preliminary results subject to change
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CUSTOMER & DELIVERY SERVICES

= Supports a 2-3 day service standard
for First-Class Mall

= Retail and other services
= Business mail acceptance
= Collection mail

= Delivery of mail

= Local postmark
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NEXT STEPS

= Complete Area and HQ review

= Review Public Comments

= Continue Network Optimization studies
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Malil additional comments to:

Manager, Consumer & Industry Contact
Northern Ohio District

2400 Orange Avenue Room 25
Cleveland, Ohio 44101-9631

Must be postmarked by January 13, 2012
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