7 / UNITED STATES
POSTAL SERVICE »
Media Webinar
August 14, 2013




UNITED STATES
POSTAL SERVICE®

Today’s Announcement

1 Domestic Priority Mail products only
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Major Upgrade of
Priority Mail"

Improvements designed to
close competitive gaps in
the shipping marketplace
and generate new revenue
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Strong Growth in USPS® Package Delivery

2010

$3.3B

2011

$3.5B

2012

E-Commerce Growth

Strong Value
Proposition

Effective Innovation
and Marketing

Competitive Product
Category
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Projected U.S. E-Commerce Growth:
41% Over the Next Four Years

U.S. E-Retail Sales $345
In Billions

$262 Online consumers

will increase their
spending by 62%
by 2016

$231

2011 2012 2013 2014 2015 2016 2017

Source: Forrester Inc.
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Drivers of Customer Shipping Decisions

[Products will be

Want to know when
delivered safely

packages will be delivered

AFFORDABILITY

Perceived Value
to delivery

Tracking from drop off }

Simple, easy to
use products
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Our New Priority Mail® Line-up
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Improvement #1: Free Insurance

= Free insurance of $50 per

PRIORITY" |t Priority Mail® package
*MATL > [

* = Free insurance of $100 per
package for Priority Mall
Express™ and high-volume

GUARANTEED *

TRACKED : "
*MAIL * e = Meets important requirement of

EXPRESS b small business customers

*Exclusions apply. Visit https://www.usps.com/priority-mail/
** Overnight Delivery to most U.S. destinations depending on drop off times and back by a money-back guarantee



https://www.usps.com/priority-mail/
https://www.usps.com/priority-mail/
https://www.usps.com/priority-mail/
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Improvement #2:. Day-Specific Delivery

*Domestic shipments only; exclusions may apply

= Scheduled delivery provided
on receipts and online at
Track and Confirm*

= 1, 2 or 3 day scheduled

delivery based on origin and
destination for Priority Mail®

= Money-back guarantee

provTihged for Priority Express
Malil
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Improvement #3: Improved USPS Tracking™

= |mproved tracking from drop-
off to delivery and many points
In between

= Up to 11 scans per package

= |mportant for residential and
business customers
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Priority Mail: Legacy Attributes

* Free package pickup

= No fuel or residential
surcharge

= Variety of package sizes
and affordable pricing

= Easy Pricing with line-up
of flat rate boxes

* Free boxes/envelopes
delivered at no charge

10
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Closing Competitive Marketplace Gaps

Features USPS

Free Insurance X

Day Specific Delivery X

Tracking: Drop-off to Delivery X

Free package pickup X

Variety of package sizes X

No fuel or residential surcharge X B _
Free boxes/envelope delivered X — ﬁlglgletialjﬁrggowdes
at no charge B

Improved Priority Mail provides the Postal Service with opportunity
to capture more than a half a billion dollars in incremental revenue

*Exclusions may apply; visit usps.com for more details 11
**Expected delivery date printed on receipt or provided at checkout
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Multi-channel Marketing Campaign

ADVERTISEMENT

Chef Carla Hall Shares Her Favorite Fall

FLAVORS

Throughout the fall season, Chef Carla Hall is always on the go cooking up great new
recipes, but that doesn't stop her from sharing her culinary creations. When she sends
the latest to friends in far-flung places, she relies on United States Postal Service®
Priority Mail Flat Rate®* shipping for easy. reliable shipping.

*= Focused on reaching
small businesses and
frequent shippers

= TV/radio/online
advertising begins in
August

= Promotional direct mail

to millions of
businesses and
residential customers

12
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Available Today

= Post Offices™ and USPS.com®
have begun using new packaging
supplies and features

= To minimize environmental impact,
prior packaging will be used in
some locations until stock runs out

= USPS Packaging awarded for its
environmental attributes

= Most Priority Mail® packaging may
be used for Priority International®
shipments:

1 Most Priority Mail Express packaging may be used for Priority Mail International Express ™ 13
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Improved Priority Mail®

= Closes competitive gaps in an
evolving marketplace and drives
USPS® shipping growth

* Free insurance, improved tracking
and specific delivery date meets
the particular needs of small
businesses and frequent shippers

= Provides a compelling new reason
to do business with the Postal
Service

*Exclusions may apply; visit usps.com for more details
**Expected delivery date printed on receipt or provided at checkout 14
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Q&A Session

Patrick R. Donahoe
Postmaster General and Chief Executive Officer
United States Postal Service

Nagisa Manabe
Chief Marketing and Sales Officer
United States Postal Service

To ask a question, press #71
For a press kit on today’s announcement, please visit usps.com/news

For more information on the improved Priority Mall, please visit
usps.com/makingprioritymailbetter

Please direct additional questions to Zy Richardson at
lindsay.n.richardson@usps.gov or 202-268-7841 15
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